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Demographics
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Changing worker
attltudes & values

i o MM P

Globalization

To respond global trends, many leading firms transform themselves to...

People System
* Leadership Development h * Workforce Planning & Talent Mgt.\
* Diversity & inclusion  Flexibility & Work Lift Balance
* Chang & Culture Transformation * PMS Improvement
* Global People Mgt. & Expansion D - Actively Using Technology
for HR System
Structure - /

(- Shared Service & Qutsourced HR }




. Global Trends

il

Indonesia Vietnam Philippines Cambodia

GOOD Fighter & Fun is priority Do everything
Follower Chance seeker 1.4 % For survival
7.6 % 17.6 % 2.9%

Thailand

Hospitality & Friendliness,
The MAI-PEN-RAI attitude
13 %




. GlobalTrends, > ASEAN Trends . “SEDFIFRRRITCRESS,
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Thailand HR Key Trends and Priorities

Kﬂﬁ‘iﬁﬁuuqﬂ'}’wé’ﬁ’] (Leadership Development) \

* MSANAMNYNRUTBIUARINTARDIANS
(Employee Engagement)

® N19IANITAULAY (Talent Management)
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K(Strateglc Partner) j
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1 |ourufedvendt saw. (Fufi 23 e 2557)
1. fhamnThauaneRasia (21 M x 2 3D x 30 LM) 1,320 1,260 60
2. MENINARIU (21 AU x 100 UM) 2,200 2,100 100
3. ewnIiu (20 A x 160 VM) 4,000 3,200 800
2 Hinasive swdansdl (f 24-27 e 2567)
1. MEWNTIINAURBIR (20 A x 6 o x 60 1) 7,200 7,200 .
2. MmN n-nmnﬁa (20 AW x WU 3 WU x 800 UM ) 48,000 48,000 -
3. fiNn (10 09 x 2 A% x 1,500 LM) 30,000 30,000
4. MivinsduNw ey (1 vy x 3 34 ) 10,000 10,000
5. ANINLTUEIME I 1 AU Y 54,000 54,000 -
6. aapu 2,000 - 2,000
TanieRu 158,720 165,760 2,960
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